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INTRODUCTION

Under the auspices of the Greater Flint Arts Council and with funding
from the Ruth Mott Foundation, the Greater Flint community has
embarked upon a community cultural planning process. COMMUNITY
CULTURAL PLANNING is a structured, inclusive fact-finding and
consensus-building process around the role of arts and cultural activity in
community life. Our local planning process began when eight community
members attended a seminar on cultural planning sponsored by the
Michigan Association of Community Arts Agencies. We learned there is
growing recognition across the country that planning for arts and culture
can have significant impact on community revitalization and quality of life.
Knowing the Flint area is in transition with multiple planning initiatives
underway, the group agreed it is critical to integrate arts and the role of
arts and culture into these development efforts. Once funding for a planning
process was secured, the Arts Council engaged two planning consultants,
Susan Wood and Morrie Warshawski. A facilitation team researched cultural
planning results from other communities and decided to begin with an
assessment of the current local landscape: what arts and cultural resources
do we have in the Greater Flint area, and what are the gaps and needs?
Forging Links is the result of that assessment.



FOREWORD

Greg Fiedler
Director
Greater Flint Arts Council

The Greater Flint Arts Council has had the honor of guiding Genesee
County through the assessment phase of a community cultural plan.
We are gratified to have this opportunity to fulfill our mission, to be

a catalyst and advocate for increased artistic and cultural enrichment of our
ethnically diverse community. Cultural planning has advanced arts/cultural
programming and led to the development of arts/cultural venues in
communities throughout the United States. It is our intention that it
will have similar results in the Greater Flint area. If we share a vision,
we are better able to achieve it.

The cultural planning process is already producing benefits. We now
have a list of arts/cultural resources and appropriate data. The assessment
phase has initiated communication among a broader scope of arts
/cultural groups. It has connected arts/cultural groups with artists.

It has connected arts/cultural groups with their constituencies. It has
engaged conversation about local racial disharmony and has initiated
more dialogue between city folks and county folks. With so much talking
going on, good things are bound to begin. We are excited about the
results of this first phase of the Greater Flint Community Cultural

Plan and look forward to initiating the next phase, Planning and Goal
Setting. We also look forward to feedback on this report, and to increasing
participation of community residents as we move ahead.



Gloria Coles
Director
Flint Public Library

The Flint Public Library is pleased to be a partner in the community
cultural planning process. This report covers the assessment phase

of this process, which has taken place over the past twelve months.

The library has great interest in the Flint area’s cultural planning.
Serving as an extended classroom, the Library uses arts and cultural
events to showcase our role as a locus for civic engagement—a place
where neighbors can meet, share an appreciation of the arts, and discuss
community issues and address problems. The mapping of arts and cultural
resources which this report presents can be the basis for future arts and
cultural development at the library and throughout the community.

Research has shown that communities in which area residents value,
support and participate in a rich and diverse arts and cultural
environment are places where creative people want to live and work.

In cities all across the country, the power of the arts to stimulate social
change and champion social and economic justice has been recognized.
In the Greater Flint community, the community cultural plan can
harness this power and be a critical aspect of the community rebuilding
that is taking place. Based on partnerships among cultural institutions,
organizations, agencies, neighborhoods and individuals, we can design
and implement the programs that will engage us in preserving cultural
legacies, in promoting community values that transcend race, ethnicity,
class, age and other barriers leading to collective problem solving. First,
we will need to stabilize and amplify our arts community, filling gaps
and supporting our artists while growing our audiences and participants.
A community cultural plan can be the blueprint for this work, and this
report is the first step.



Jack Minore
Representative
State of Michigan

I applaud the Ruth Mott Foundation, the Greater Flint Arts Council
and the facilitation team for conducting this important assessment

of arts and cultural resources in the Flint/Genesee County area.

A community that ignores its cultural institutions—a zoo, a museum,

a jazz festival, a notable bridge, a library, an architectural marvel or a
symphony orchestra, for example—ignores a basic element of its identity
in the minds of its own citizens as well as its visitors. Such cultural
institutions and artistic activity can be an integral part of a community’s
image. Communities in general, and Flint/Genesee County in particular,
need to recognize that fact and include local artists and institutions in
their comprehensive plans. That is true not just for zoning and building
issues, but for social and economic planning as well; arts and culture
need to be included in all aspects of our community’s planning.

We need to recognize that the cultural activity of a region contributes
to every phase of a community’s health and well-being. Governor
Granholm has clearly recognized that in acknowledging the role of
creativity in what she and others have labeled, “cool cities.”

With this community cultural planning effort underway, Flint and
Genesee County have a chance to coordinate planning across all units
of government, and to be a model for doing so across the state and
beyond. Arts and cultural leaders and all the people who participated
in the assessment phase of this planning project need to join forces to
ensure the government and quasi-governmental units of the region

do not squander this unique opportunity.



EXECUTIVE
SUMMARY

Arts and culture are central to the quality of life of
the citizens who live and work in Genesee County.
In a region beleaguered by tremendous social and
economic transitions, the institutions and people
who offer arts and culture services provide a rare
and an important bright spot—one that ignites hope,
gives physical and emotional pleasure as well as
intellectual illumination, and nourishes pride in

the community.

Forging Links describes the efforts of a dedicated
facilitation team, assisted by two professional
consultants, involving participation from over 150
citizens to launch the first phase—Assessment—of a
comprehensive community cultural planning process.
To our knowledge, this is the first effort of its kind

to map the assets and identify the needs of the arts
and cultural community of the Greater Flint/Genesee
County area. The reader will find a wealth of
information in the pages that follow.

The section on the history of the project gives a
detailed background on how and why this effort was
launched, what we hoped to accomplish, who the key
players have been, and the methodologies employed
to realize the vision of this initial phase of a community
cultural planning process.

The section on demographic data provides a context
for everything that follows. We present Census Data
for Genesee County and for the city of Flint that
paints a portrait of our citizens, their ethnicity and
economic status; as well as interesting information
on literacy, education levels, and birth rates. We also
present in this section summaries of important recent
findings on arts and culture as reported by others
(Flint Cultural Center research, Social System
Research Institute’s Genesee County Quality of Life
Report, and data from the Michigan Association of
Community Arts Agencies).

In the section on our community roundtable meetings,
we summarize what we learned from our twelve sessions
with a wide cross-section of the community, and provide
sample quotes from many of the meetings. The themes
most representative of citizens’ opinions include:

* Flint has a wealth of excellent arts and
cultural resources—organizations and artists

* The arts in Flint are fragmented and need
to communicate better with one another

* Local artists feel undervalued and
underutilized

* A large portion of the general public feels
left out of the arts

* Flint citizens and artists are hungry for a
“scene” and a more attractive city

* Race matters

* The arts are an important part of educating
our youth

* Lack of parental commitment to the arts
is a major issue

* The city has a negative national reputation
and local image that affect the morale of
its citizens

The next chapter in the report outlines the results
from an extensive written survey administered to arts
and culture organizations in Genesee County—the
first survey of its kind to provide an in-depth look at
the workings of these organizations. The results show
a cohort with a few dominant and very well respected
large institutions who represent the bulk of funding
and programming in the community, surrounded
primarily by a large number of small organizations
with access to few resources, and a small cohort of
intermediary organizations. This chapter has detailed
information on: locations, staff and volunteers,
finances, facilities, art forms, audience makeup,
organizations deemed by most to be exceptional,

and a list of perceived strengths.



We also learn what these groups feel are their
current most pressing issues (in the following order
of importance):

* Funding (far and away the most often
noted issue)
* Space (Size, Location, Condition)
+ Staffing (Capacity, Size, Retention)
* Volunteers and Board
* Marketing and Community Awareness
* Developing New and More Diverse Audiences

In our concluding chapter we recommend that the
community begin a process of focusing on the gaps
in service, basic needs and large trends that this
assessment has identified:

* Increase and stabilize long-term levels of
funding to the arts and cultural sector,
with special attention to the small and
mid-sized organizations

» Tackle critical issues of facilities, both
current and potential, with respect to size,
adequacy, number, location, and type

* Make significant improvements to the urban
environment, especially downtown

* Find ways to address the needs and complaints
of currently underserved audiences, especially
African Americans and youth

* Make more inroads into improving arts
education opportunities for youth

* Assist local artists by providing more
opportunities locally to exhibit, sell and
perform their work

* Facilitate more mechanisms to open up lines of
communication among arts and culture groups,
and between them and the public at large

* Create a vision for developing arts and culture
supported by strong leadership (individuals and
organizations) who advocate for inclusion of the
arts in any and all urban planning discussions
and as part of all research and survey work on
quality of life issues

We also outline possible next steps, centered primarily
around launching the next phase of community
cultural planning—Planning and Goal Setting; in
addition to recommending that the community

begin to take action in areas where there is already
the wherewithal to make progress in any of the areas
identified above.

The document ends with a very detailed Appendix
full of information on our methodology, as well as
lists that will be of practical interest to many readers
(e.g. List of All Participants, List of All Arts and
Cultural Organizations in Genesee County, and a
List of Facilities).

It is our sincere hope that this document helps
community members understand the role and needs
of arts and culture in Greater Flint, that we generate
healthy debate among all sectors of the community,
and that our findings lead to concrete actions that
will make the quality of life significantly better for
current and future generations.



PROJECT
HISTORY

The community cultural planning process for
Greater Flint grows out of a national context which
focuses on the role of arts and culture in community
development. While communities have long utilized
strategic planning to identify and articulate goals
and action steps around particular issues, cultural
planning is a relatively new phenomenon. Now, there
is growing recognition across the country that planning
for arts and culture can have significant impact on
community revitalization and quality of life. The
National Endowment for the Arts and other national
arts funders have established grant programs for
cultural planning to encourage towns and cities to
put the vitality of arts and cultural activity at the
center of community life.

There is local and state impetus for cultural planning
as well. In response to a recent book by Richard
Florida, The Rise of the Creative Class, Governor
Jennifer Granholm has called for the creation of
“cool cities, hip places to live and work.” Hoping to
launch a statewide dialogue and partnership between
arts, cultural, civic, business and economic development
stakeholders, the Michigan Council for Arts and
Cultural Affairs has engaged Richard Florida as
keynote speaker at its annual conference in December,
2003. A related but separate conference will happen
in Flint in October, 2003, when the Animating
Democracy Initiative (a program of Americans for the
Arts) will hold its national conference on the grounds
of the Flint Cultural Center. The goal of this event

is to advance efforts in arts-based civic dialogue

and civic engagement, and Flint was chosen as a site
because of the community-building initiatives utilizing
the arts and creative process already under way.
Meanwhile, Flint is engaged in multiple planning
and community development activities outside the
arts and cultural realm, including plans for downtown,
the Harwood Institute work on civic engagement, and

issues of productive land use, economic development
and the Granholm/Community Challenge.

Our current cultural planning effort both reflects and
contributes to this local, state and national activity,
and is an attempt to link the various initiatives across
sectors. The process began in June 2002, when eight
Flint citizens representing arts, culture, philanthropy
and business attended a seminar on cultural planning
conducted by the Michigan Association of Community
Arts Agencies (MACAA). Attendees included Bruce
Bradley (Flintstone Hoofers), Gloria Coles, (Director,
Flint Public Library), Greg Fiedler, (Director, Greater
Flint Arts Council), Sharnita Johnson, (Program
Officer, the Ruth Mott Foundation), Jack LeSage,

(T. S. Jenkins Associates), Cindy Ornstein, (President
& CEO, the Flint Cultural Center Corporation),

Tim Shickles, (Director, Sloan Museum) and Sue
Wood, (Arts Consultant). (See Appendix for contact
information on the facilitation team.)

This seminar covered topics such as why communities
make a cultural plan, the kinds of plans they choose
to make, the usual steps in the process and the
characteristics common to cultural plans. Several case
studies were also presented. The team from Flint had
a chance to talk together about launching a cultural
planning process.

Later, in Flint, Sharnita Johnson convened the group
to determine if they wanted to pursue doing a cultural
plan for Greater Flint. Everyone who had attended
the seminar was eager to proceed, so a grant proposal
was submitted to the Ruth Mott Foundation on
behalf of the Greater Flint Arts Council (GFAC)

for phase one—an assessment of arts and cultural
resources and the identification of gaps and needs.
The group decided to call itself a facilitation team
because key decisions would be sought from the larger



community, and agreed to stay together to steward
the assessment process. Upon receiving the grant
from the Foundation in September 2002, GFAC
contracted with Sue Wood to be the project director.
It was expected that following a thorough mapping
of the current arts and cultural landscape, a report
would be submitted to the Foundation along with a
second proposal to fund phase two—Planning and
Goal Setting. This document is that report.

The facilitation team spent the first several meetings
grappling with process, definitions and issues of
inclusion. (See Appendix for a chronological list of all
meetings.) The group agreed on several goals: to
advance the importance of arts and cultural activity
in Greater Flint and to ensure arts and culture are

at the table in all current and future urban planning
efforts; to be inclusive in our definition of culture

so as to reach both mainstream organizations and
non-traditional, or emerging entities; to embody both
vision and pragmatism; to establish effective methods
of communication internally and externally; and to
conduct an open process without sacrificing structure.
On November 13, 2002, a public forum was held at
GFAC to introduce interested general and cultural
community representatives to the goals and process
for the proposed planning. In order to expand both
the number and the diversity of participants, a second
public forum was held January 9, 2003. At this meeting,
which drew a diverse and sizeable group, participants
engaged in brainstorming and visioning about what
a Genesee County cultural plan might achieve. When
it ended, the group felt confident it was ready to
launch the assessment phase of the planning effort.
The group also agreed on the sectors of the community
that needed to be involved as well a definition of
“culture” (the creative expression of identity, place
and meaning) and “cultural planning” (a structured,
inclusive fact-finding and consensus building
process). (See Appendix for onepage description of
definitions and process.)

In February 2003, Ann Arbor-based consultant
Morrie Warshawski was brought on board to advise
on data collection and assessment methodologies,
and to provide some analysis and synthesis of
information gathered. With his assistance, the
facilitation team proceeded to collect data and

information over the next several months in the
following ways, each of which is summarized and
analyzed later in this report:

* Demographic data—synthesis of information
from reports which already exist, such as
census statistics, the Harwood publications
and Cultural Center market research

* Roundtable discussions with twelve sectors
across the community

* Written surveys to all arts and cultural
organizations in Genesee County

In addition, several rosters now exist in data bases
and are included in the appendix of this report.
They include:

* Roster of facilitation team

* Roster of all who participated in the planning
process, whether by attending a meeting, filling
out a survey or attending a roundtable

* Updated list of all arts and cultural
organizations in Flint and Genesee County
(list includes all groups we were able to verify)

* A preliminary list of facilities available to arts
and cultural groups

This version of the report itself is complete and
comprehensive. Two other pieces are in production
and will be available in the fall 2003:

* Color brochure which summarizes key
findings and can be disseminated throughout
the community

* Map, utilizing symbols and icons, to locate
arts and cultural organizations and facilities



DEMOGRAPHIC
DATA

(Based on US Census 2000 Data for Genesee County)

Total Population = 430,459
(Flint = 124,943)
Population Percent Change, 1990-2000
= 1.3% Increase
Percent Born in Michigan = 78.1%
Persons under 18 years old = 27.4%
Persons 25-54 = 43.4%
Persons 65 years old and over = 11.6%
Females = 51.9%
Males = 48.1%
White Persons = 75.3%
(Flint = 41%)
African Americans = 20.4%
(14% in “northwest periphery” zone within
2 miles of Flint) (Flint = 54%)
American Indians = 0.6%
Asian Americans = 0.8%
Persons Reporting Two or More Races = 2.2%
Hispanic/Latino = 2.3%
(Flint = 3%)
Foreign Born = 2.1%
Language other than English Spoken
at Home = 4.5%

Major Ancestries Reported:

* German = 109,082

* English = 67,755

* Irish = 66,368

* French (except Basque) = 31,822
* Polish = 24,488

* Dutch = 13,659

* Scottish = 12,611

* French Canadian = 12,168
e Jtalian = 9,453

* Scotch-Irish = 7,492

* Greek = 7,006

* Swedish = 6,126

e Slovak = 5,239

High School Graduates = 83.1%
Bachelor’s Degree or Higher = 16.2%
Number of college students attending four local
higher ed institutions = 25,000
Persons with a Disability = 82,814 (19%)
Home Ownership Range = 73.2%
Median Value of Owner-Occupied
Housing Unit = $95,000
Persons Per Household = 2.4
Median Household Money Income (1999) = $41,951
Per Capita Money Income (1999) = $20,883
Household Income Below $15,000 = 19%
(Flint = 41%)
Percent of Births to Unmarried Women/Flint = 65%
Female Households with Children
(as % of all Families with Children) = 20%
(Flint = 40%)
Percent of Adult Illiteracy = 21%
(Flint = 35%)
Non-completion Rate for High School = 31%
(Flint = 60%)

FLINT CULTURAL CENTER RESEARCH

In 2002 the Flint Cultural Center Corporation (FCCC)
commissioned surveys and focus groups (conducted
by Audience Insight of Fairfield, CT). The results
are specific to FCCC and its member organizations.
However, there is much in the two reports that gives
insight into public attitudes about and usage of the
arts in the greater Flint area (encompassing a 20-mile
radius around the FCCC), and can be generalized to
other arts and culture organizations.

The Focus Groups showed that:

* Usage of the Flint Cultural Center often
began when the participant was a child, and
continues with varying frequency throughout
a participant’s lifetime

* The presence of children in the home serves
as a catalyst for attendance



* For many younger respondents, participation is
a spontaneous social activity rather than some
thing that is planned out in advance

For younger users, it is clear that frequency and
regularity of activities is a key to attracting them
* A significant segment of users feel their
participation would be enhanced through
greater education about performances,

exhibits and activities

Users and non-users alike cite lack of information
about offerings as the primary barrier to more
frequent participation

Lack of downtown amenities (restaurants, coffee
houses, bars...) is seen as one of the major
impediments to more frequent participation
Most users consider themselves uninformed
about arts/cultural/entertainment offerings in
the Flint area. Frequent users are informed
primarily through direct mail. Infrequent users
often find out about events through radio and
television. Only high frequency users cited

the Flint Journal as a significant source

of information

The Internet is a growing method of
communication, especially among frequent
users and younger people

For educators, the most frequently cited barrier
to increased field trips was budgetary
constraints (e.g. for ticket purchase and
transportation)

* Programming is the primary motivating factor
in FCC attendance

* Amenities such as restaurants/cafes and parking
garages, and campus-wide programs are desired
by most respondents

* Roughly a quarter of “known” users do not feel
well informed about FCC programs

* Religious activities and outdoor activities
ranked highest of the leisure activities listed,
while arts education activities ranked last

* Within the City of Flint, African-Americans
rated their likelihood of considering most
leisure activities consistently more highly than
their White counterparts

* In terms of leisure activities, the most
pronounced racial difference is that Flint
African-Americans clearly indicate preference
for religious activities (7.9) when compared to
White respondents (6.23)

* Nearly one-third (28%) of all respondents in
the primary market had not attended any live
performances in the past year; 46.3% had
attended between one and four times; and
25.8% attended five or more times

* Most respondents (over 75%) said they would
like to attend live performing arts events
more often

* Within the city of Flint, African-Americans and
Whites diverged on participation preferences.
White respondents participated in festivals
and historical museums at higher rates,

With respect to the written user survey and a community
phone survey, FCCC discovered the following:

and African- Americans attended dance
performances more

¢ The FCC’s primary market area compares * Users who attend free events were much more

favorably with national studies and comparison
markets in terms of interest in arts and cultural
activities, and the role of arts and cultural
activities in respondents’ lives. Over one-third
of FCC’s primary market area respondents
were either extremely or very interested in arts
and cultural activities

Approximately two-thirds of community
respondents have attended at least one live
performing arts event or visited a museum/
gallery or science/technology program over

the past twelve months

Respondents attend primarily in Flint, but also
travel to Detroit, Pontiac, Lansing and Ann
Arbor for cultural activities
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likely to cite family obligations, the timing of
activities and travel time as barriers to
increased FCC attendance

* For current users, the most important sources
of information about programs/exhibits were:
feature stories, newspaper ads, and brochures.
Television commercials were also important for
free event attendees

* Among phone survey respondents, word of
mouth from friends was cited as the most
important general source of information about
leisure activities

* Among current users, the radio stations with
the highest listenership are CARS 108,
Michigan Radio WFUM and CK 105.5.



Readership of the Flint Journal is very high
among both members/ticket buyers and free
event attendees

GENESEE COUNTY QUALITY
OF LIFE REPORT

This report deals with the Flint area population’s
changing attitudes from 1978 to 2001 about a broad
array of quality of life issues including: Traffic and
Transportation, Educational System, Shopping,
Social Dimensions. The report paints a bleak picture
of the decline in local impressions of quality of life
determinants almost across the board. Some of the
findings that are relevant to our examination of
culture and the arts in Flint include:

* Satisfaction with entertainment facilities and
activities have been on a slide at least since
1978. It is a major reason for dissatisfaction
among the younger population

* One of the higher satisfaction scores in the
report is for church related activities

* Satisfaction with the appearance of public
places and the Flint area generally is down

* Public libraries still enjoy a high level of
satisfaction, though turning down slightly

* The Flint_Journal suffered a setback in resident
satisfaction in 1990, but has bounced back and
improved on their scores

* Overall satisfaction with the quality of life in
the Flint Area has continued a severe down
trend into the dissatisfied zone in 2001
All groups are fairly unanimous in their
dissatisfaction

* Nearly 60% of respondents said “yes” when
asked “If you could, would you move away
from the Flint area?”

Unfortunately, the report does not address directly
satisfaction levels with arts and cultural institutions
in Flint over the last 25 years; nor does it address the
central role that the arts can play in overall quality
of life issues in a community.
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MICHIGAN ASSOCIATION OF
COMMUNITY ARTS AGENCIES
(MACAA)

In 2000, MACAA commissioned Flores Greenberg
Consulting Group to conduct a mail survey of its
3,000-group database, focus groups in three separate
regions of the state, and telephone interviews with
representatives of arts organizations based in rural
areas. Genesee County was not separated out as a
single unit of research; however, MACAA did gain
some data from what it calls “Region 9” which is
made up of Genesee and Lapeer Counties. The
researchers received thirteen responses from arts
organizations in this region, of which seven had
operating budgets over $250,000, and three of
which are Arts Councils.

MACAA learned a few things about these groups:

* 31% had no paid staff
* 23% report using no volunteers
* 46% have Web sites and 69% utilize e-mail
* Major issues of concern were:
1. Improving fiscal and financial health
2. Fundraising opportunities

For the entire state of Michigan, the report cites
a number of findings:

* A lack of connectivity with other arts and
cultural agencies, and a lack of a broader
understanding of issues affecting their
community

* A continuous concern for resources (especially
money) to be a major issue in operating their
organization

* Most respondents pointed to attracting new
audiences as a major concern

* Many organizations cited that they have some
trouble effectively utilizing and managing
volunteers



BIBLIOGRAPHY

1996 Genesee County FactBook: A County Perspective.
Compiled by Market Opinion Research & Michigan
Metropolitan Information Center/Center for Urban
Studies/Wayne State University for the Charles
Steward Mott Foundation. January 1997.

Back to Basics: Creating New Possibilities for Flint (1997).
A report for the C. S. Mott Foundation prepared by
the Harwood Institute.

Creating a New Story: Flint’s Struggle to Move Forward
(20017). A report for the C. S. Mott Foundation
prepared by the Harwood Institute.

Environmental Scan and Career Development Report Card
in Genesee and Shiawassee Counties. Social Systems
Research Institute, 1176 Robert T. Longway Blvd.,
Flint, MI 48503.

Flint Cultural Center Research Initiative: Final Research
Report-Draft. Audience Insight, Fairfield, CT.
January 2002

Focus Group Summary Report: Flint Cultural Center.
Audience Insight, Fairfield, CT. July 2002.

Genesee County Quality of Life Report: A Quarter Century
of Challenge. Social Systems Research Institute,
1176 Robert T. Longway Blvd., Flint, MI 48503.

Michigan Association of Community Arts Agencies,
statewide research report conducted by Flores
Greenberg Consulting Group, January 2000.

Revitalizing Michigan’s Central Cities: A Vision and
Framework for Action. A report from Michigan Future,
Inc. March 2003 glazerl@earthlink.net

The Once and Future Economy of Metropolitan Flint,
Michigan (Summary). Thomas R. Hammer, Ph.D.,
prepared for C. S. Mott Foundation 1996-97.

Trrends in Genesee County Residents’ Attitudes and Opinions.

Market Opinion Research 1996.

12



ROUNDTABLE
MEETINGS

Between April 14 and June 12, 2003, twelve different
two-hour roundtable meetings involving 114 participants
were held with the following cohorts of Flint and
Genesee County citizens:

* Performing Artists

* Visual Artists

* Neighborhood Representatives

* Taith Based Organizations

* County Arts Groups

* Business and Media Representatives
(two separate meetings)

* K-12 Educators

* Higher Education

* Youth Focus (non-school settings)

* Funders

* African American Culture-Based

Each roundtable was documented by a note taker
(full transcripts of raw unattributed notes and thematic
summaries from all the meetings are available—see Appendix).
Every meeting was conducted by a facilitator employing
a series of questions designed to: introduce participants
to one another and the work of their organizations;
discover gaps in cultural services and needs of
constituents; define the areas of strength in the
community’s current cultural offerings; identify
major impediments to future growth of the cultural
sector; and gather suggestions for actions that could
make a significant difference to the community.

The meetings generated many lively discussions and
produced a wealth of information about how the
citizens of Flint—from all walks of life—feel about the
central role the arts play in their own lives, and the
importance of arts and culture to the community

as a whole. It was heartening to see how often
participants expressed their appreciation for being
asked their opinions, and how much they enjoyed the
opportunity to network with peers. The best way to
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experience the richness of the meetings and the
dialogues they produced is to read the full transcripts
from each meeting. There you will find the diversity
of voices and opinions that, together, give an accurate
picture of the many hues and threads that combine
to make up the larger picture of the Greater Flint
community.

What we present below is a summary of the major
themes that we found common to a number of the
roundtable meetings and their participants. These
themes give a sense of what is on the mind of Flint
citizens, and provide a backdrop for any decisions
that the community will make about arts and culture
in the future.

FLINT HAS A WEALTH OF QUALITY
ARTS RESOURCES-ORGANIZATIONS
AND ARTISTS

Respondents are fairly unanimous in observing that,
for a city its size, Flint has a surprising share of quality
arts organizations, and produces a sizeable number
of well-respected individual performing and visual
artists who go on to gain national and international
reputations (e.g. Dee Dee Bridgewater). The major
exception to this is access to foreign and independent
films. Citizens are very proud of their cultural assets
and repeatedly named a range of activity including
such large, mainstream institutions as the Flint
Cultural Center and the Flint Public Library as well
as smaller, more grass-roots entities like Creative
Expressions Dance Studio and Buckham Gallery.
People also commented on the wide range of choices
for attending arts events.

SAMPLE QUOTES:
“Pve always been stunned at the level of creativity

that comes from this community—the creative humans
that come out of this factory town.”



“The Cultural Center is a jewel—as part of a longer
term plan, how do we make it more accessible to the
larger community?”

THE ARTS IN FLINT ARE FRAGMENTED
AND NEED TO COMMUNICATE
BETTER WITH ONE ANOTHER

Organizations cite how infrequently they meet or
communicate with one another, and how rarely they
share resources. Basic information sharing activities—
such as looking at advance program calendars or
combined marketing efforts—rarely take place among
the small organizations, nor between the small and
large organizations or between those inside of and
surrounding Flint.

SAMPLE QUOTES:

“We have incredible assets. How do we connect those

institutions and traditions to a broader audience?
...[we need to] forge better communications across
sectors of the community that are fragmented. We lack
integration to make a comprehensive system.”

“We each play a small role in making the whole. It’s
important to have a plan so we can fit into it as we go.
Relationships now are often by happenstance, and not
because we have a shared vision.”

“The cultural core of Genesee County is Flint.
Why don’t we interact more with the suburbs?
Our history works toward separateness.”

“We need some kind of comprehensive calendar...
When I first came here I found it difficult to access
information about stuff I needed to know. The whole
cultural community was an underground community.”

LOCAL ARTISTS FEEL UNDERVALUED
AND UNDERUTILIZED

Although artists we spoke with like living in Flint and
have a strong attachment to the area, almost every
one said that it was incredibly difficult to make a living
from practicing their art in the Flint community.
Most local artists hold down other jobs to support
their art. Many make the majority of what artistic
income they do generate from performing or selling

their work in other communities. Visual artists

say that they have good local professional support
systems, but cannot find markets for their work in
Flint. Performing artists complain about a lack of
professional support structures, a paucity of funding,
and most importantly, a severe lack of opportunities
to perform.

SAMPLE QUOTES:

“Everything I want is here - theatre, music, artists,
Jour colleges. You can farm your work out, you don’t
have to be where your work is. I can sell my work
elsewhere and still live here.”

“As an artist I’m more accepted in other places than
I am here in Flint.”

“Flint’s a blue collar town. Boy, go get yourself
a REAL job! Is it the piano lessons or tennis shoes?
Piano lessons or bread on the table? What they
don’t understand is piano lessons can lead to
other things...”

“We do not do so well at cultivating home-grown
culture. People don’t have an opportunity to practice
their craft...We would rather bring someone in than
develop our indigenous culture. There’s lots of
untapped talent. They have no emotionally safe
place to practice...I hope we look to finding spaces
and develop the ability to grow the people that are
right here.”

“Flint has its problems, but there are a lot of positive
things here. I believe in Flint. We have a legacy.
Outsiders value Flint-bred artists. But there are problems
when you come back. You are taken for granted.”

A LARGE PORTION OF THE GENERAL
PUBLIC FEELS LEFT OUT OF THE ARTS

Even though there is agreement that Flint has many
cultural events and opportunities to offer its citizens,
there is the perception that accessibility is a problem,
and that many people are not welcome at some
cultural events; that the average citizen’s interests are
not mirrored in the events that are made available;
that price and location are factors that further
exclude large portions of the public.
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SAMPLE QUOTES:

“People think of art as snobby, but art is the world.
Gospel music is an example of an indigenous art form.
You have to go where people are.”

“The arts are viewed as elitist. For years museums
only wanted certain kinds of people. African Americans
don’t make the distinction between folk art and fine
art. How do you attract a person? My dad never went
to DIA until I took him. He asked me ‘What do I wear?’”

“If you go to the entertainment section of the paper,
lots of things are going on...The issue is why aren’t
people participating? What is it about the nature and
character of our community that we don’t get the
participation we would like to see?”

“It’s a meat-and-potatoes town. Fine dining here
is Bennigans. Culture is Showcase West Cinemas.
The dynamics are wrong. The people who are trying to
program the town are not programming for the people
who live in the town. We need more Budweiser and
less chardonnay.”

“We need a culture that has no walls. The intention
of the Flint Cultural Center was to do that, but some
people feel uncomjfortable there. The Broome Center is
an island of comfort. People come because things are
Jree. If something is at FCC it should also play in
other parts of the city. People want a sense of welcome.
Present what you have where I am, then next time
bring me to you. Do outreach that honors people.”

FLINT CITIZENS AND ARTISTS ARE
HUNGRY FOR A “SCENE” AND A
MORE ATTRACTIVE CITY

People want to be able to go to places in the city and
“hang out.” They want to feel comfortable spending
a night on the town in the presence of many other
people in safe, entertaining, attractive and energizing
settings. They would like to see the city enlivened

by more street fairs and festivals. Our respondents
lament the difficulty in finding settings in Flint—
especially Downtown Flint—where they can
conveniently go to a dinner before a show, attend

a performance, and then have a dessert in a local
café or take a stroll in a safe neighborhood full of

interesting street life and a healthy mix of participants
that mirrors local demographics.

SAMPLE QUOTES:

“We have to create environments that are safe and
welcoming. I'd like to see the Flint Cultural Center be
like that, also downtown.”

“We have a big ugly city. One thing the community
could rally around...is beautification. Let’s adopt a
spot [to beautify], make a commitment and physically
change who we are.”

“Beautification is something that will remain. How
your city looks has to do with how you feel.”

“Flint Cultural Center is somewhat like our churches
—open only part of the time. We need to be able to
come there all the time...It needs to be a vibrant place
all the time.”

“I’m serious about [suggesting] a coffee shop. My
parents are coming and there’s no place to hang out.”

RACE MATTERS

There are definitely many unresolved racial issues
in the community, as well as racial tensions. While
acknowledging progress has been made in several
key mainstream organizations, African American
participants voiced continuing frustration over lack
of access to the arts because of price or location,

to a lack of responsiveness on the part of some
established organizations and foundations to their
particular interests for art that reflects their culture,
and to a lack of racial diversity in the makeup of
administrators and board members who govern
institutions. White respondents also acknowledge
these problems and voice their own set of frustrations
in finding ways to address these issues.

SAMPLE QUOTES:

“It’s hard to be a black artist and make a living
here if you’re not in an established institution.”

“I would like to see more diverse audiences...

I would like to look around the theatre and see people
of all kinds.”
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“We don’t get along with each other very well.

In Washington D.C. if you are on the Mall, everyone
is together. We don’t enjoy being with each other
that much to have those kinds of common areas.

Can we create that downtown? Not sure we’ve laid
the groundwork.”

“Who are the patrons of our arts? I attend a lot of
Jolk concerts, music in the parks—yet the people who
come still only represent one face of Flint.”

“There is a lack of appreciation (for artists)
in our own black community.”

THE ARTS ARE AN IMPORTANT PART
OF EDUCATING OUR YOUTH

There is unanimous consensus among participants
that the arts are a vital aspect of a young person’s
educational experience, and that the youth of Flint
deserve to have many more quality arts experiences
both during the school day, and in after-school and
out-of-school settings. Respondents regret the fact
that youth are being shortchanged in the arts
compared to previous generations.

SAMPLE QUOTES:

“There is a lack of knowledge about culture and arts
in children today. I had advantages children today
don’t have anymore. We express our creativity through
our culture.”

“..lots of young people can’t be reached through
traditional educational structures. Kids may be
labeled as slow, but they can all create something
artistically. Many kids have all these issues, but art
cuts through all that and gives the underdog a
chance...Art can bring out the best.”

“[Arts offer an] opportunity for our kids to be
successful in ways they otherwise might not be.
It makes connections between other kinds of learning.
What we’re giving them with exposure and experience
in the arts stays with them for life. It might be the
thing they will remember, more than multiplication
Jacts or writing an essay. Arts might be the only
reason they stay in school.”

“Our district has had, until the last couple of
years, the ability to provide, but now we’re going
to have to watch it. We’re not expanding positions
because we don’t have the resources. The marching
band has grown from 20 to 720. We need other
personnel and don’t have the money—teachers are
doing it all as volunteers. We can’t continue to rely
on their passion to make it work. Teachers give lots
of their own money, thousands of dollars a year, and
it shouldn’t be like that.”

“Many students have not been in a museum,
and have no knowledge of artists.”

LACK OF PARENTAL COMMITMENT
TO THE ARTS IS A MAJOR ISSUE

To get youth more involved with the arts, the
community has to have more commitment from
parents. Getting more parental involvement is
difficult in a community where there is a great deal
of poverty, where parents may not have a great deal
of education themselves, and where there is a high
percentage of single parent homes.

SAMPLE QUOTES:

“Their parents don’t value the arts, so if we
could get community involvement to show parents
the value and get them involved, that would be very
important. If we don’t, everything I do is not going
to be effective.”

“There’s a tough working class mentality. The arts
are almost resented.”

“A unique challenge I deal with is single parent
Jamilies. The demands on a single parent are huge.”

“You can’t force people to care. There are more
homes now where both parents work. The economy is
difficult... Well-off people in the suburbs are finding
ways to do without the city. Family support [in Flint]
has disappeared and because of that lots of young
talent is being undeveloped. There’s more division
between the haves and have-nots.”
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THE CITY HAS A NEGATIVE
NATIONAL REPUTATION AND
LOCAL IMAGE THAT AFFECT
THE MORALE OF CITIZENS

People at the roundtables commented how much
they are devoted to remaining in Flint, but also
how it is difficult to explain this to someone who
does not already live here. The name “Flint”
conjures up a whole host of negative connotations
and images to people regionally and nationally.
This issue is also related to people’s comments
about their lack of pride in the city’s physical
environments (mentioned earlier).

SAMPLE QUOTES:

“The external reputation that we have—we all share
this external image...It’s an image problem.”

“We need to turn negative self-talk into positive.”

“There’s something within the city that makes us
our own worst enemy. We constantly shoot ourselves
in the foot. We love to play the victim role as the last
ranking city. Yet we have so much going on culturally.
We have to get past it.”

“Our local press doesn’t characterize us as a
cultural community. It doesn’t feature arts stuff.”

“We don’t know who we are anymore. We’re
not GM... Since we don’t know, we can recreate
ourselves.”

“You can celebrate and remember your history
while moving forward. We need to do both. I’'m very
optimistic. Where is the role of culture in our vision
Jor the future? For me, culture and education are
key components.”

“There are approximately 25,000 college students
here now—more than factory workers. Flint is not a
vehicle city anymore. It’s ‘College Town USA.’

Let’s switch from a blue collar town to a place
of knowledge.”
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ARTS & CULTURAL
GROUPS

As part of our work with the community, we compiled
a list of all the non-profit arts and cultural groups in
Genesee County. (See Appendix for complete list.) This
group was compiled by: examining lists of grant
recipients from the Michigan Association of
Community Arts Agencies and the Michigan
Council for Arts and Cultural Affairs; Greater

Flint Arts Council’s roster of members; suggestions
from the citizens who attended our public forums
and roundtables; and respondents to our written
surveys. We fully expect the list to evolve and change
as we discover organizations that we missed, as
current organizations cease to exist, and as new
organizations come into being. As of this writing

we discovered seventy organizations that we could
confirm exist (through follow-up phone calls and
checking printed records).

Geographic Spread in order of frequency
(by total number of groups):

43 Flint

8 Fenton
Grand Blanc
Clio
Flushing
Mount Morris
Swartz Creek
Davison
Durand
Linden
Montrose
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This cohort is overwhelmingly dominated by small
organizations with budgets under $100,000 (74%);
10% that can be considered “major” organizations
with budgets over $1 million (all but one of which
are located in Flint); and a smattering—16%—of
mid-sized groups (75% of these are in Flint).
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With respect to diversity of offerings and types of
organizations, the county has: three arts councils
(Grand Blanc, Greater Flint, and South Lakes
Community), seven museums, and nine historical
societies.

By discipline and offering, the groups break out
as follows:

21% Other: History

11% Other: Cultural/Ethnic
19% Visual Arts

19% Multi Discipline

11% Music

11% Dance

10% Theatre

3% Literary

1% Other: Beautification
1% Other: Resource Center
0% Media

(See Appendix (F) for a listing of Genesee County Arls
and Cultural organizations.)



SUMMARY
OF SURVEYS

In June 2003, the facilitation team drafted a written
survey, which was distributed to all arts and cultural
organizations in Genesee County. (Please see full copy
of the survey in the Appendix.) To our knowledge, this
represents the first full survey of its kind and
provides an instructive perspective on arts and culture
in the Greater Flint community. Of the seventy non-profit
organizations we have identified in the County, we
received thirty-two usable surveys—a 46% rate of
return—an unusually high, and statistically significant
response. (Note: Our total response was thirty-eight
surveys, but six were eliminated either because they
lacked answers to key questions, or because they

did not come from members of the arts and culture
cohort). The survey is by no means definitive, but

it is a firm beginning to what we hope will be an
ongoing process of data collection from the arts

and culture sector.

The following is a list of some of the data and key
findings from the survey.

LOCATION

Respondents came from the following locations
(which mirror closely the division of location in
the full cohort of organizations for the county):

20 Flint

3 Grand Blanc
2 Fenton

2 Clio

1 Flushing

1 Linden

1 Mt. Morris

1 Montrose

1 Swartz Creek
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INCORPORATION

The groups listed a ninety-five year range of
incorporation dates from 1908 (YWCA of Flint)

up to the present (Bradley Association/Tapology).
Most organizations (68%) were incorporated in the
last thirty years (since 1972), which means that 32%
have been in existence for over thirty years; 20% are
fairly new and were incorporated on or after 1990.

STAFF AND VOLUNTEERS

Greater Flint organizations have a wide range of staff
sizes, going from no paid staff at all, to as many as
fifty-eight full-time at one of the major established
public institutions.

In terms of Full Time Paid Staff, the cohort shows:

Range of Responses = 0 to 58
Total # of All Full Time Paid Staff = 228
Average =7
Median =1
Fully 45% of the groups have no full time paid staff at all,

19% have only one or two, and 19% have ten or more.

Regarding Part Time Paid Staff, the numbers are:
Range of Responses = 0 to 206
Total # of All Part Time Paid Staff = 533
Average = 17
Median = 0
Of this group, only 26% have more than three part
time paid staff.

In terms of Volunteer support, the groups report:
Range of Responses = 0 to 420
Total # of All Volunteers = 1,807
Average = 72
Median = 25
A full 36% report having in the range of twelve-to-
twenty-five volunteers.



It is important to note that the survey shows that
thirteen groups (42%) have no full or part time paid staff
at all. There is a wide disparity in numbers of paid
professional staff across the sector (which can be
seen in the large differences between average and
median numbers above), but there is also a greater
parity in the reliance on and use of volunteers across
a broad spectrum of organizations.

FINANCES

We asked organizations to provide financial data

for the last completed fiscal year. For Total Income
we received the following information (note that not
all the returned surveys were usable in some of the
fiscal categories):

Number of usable respondents = 30
Average Income = $869,821
Median Income = $44,181

Fully 57% are small organizations with budgets under
$700,000 (and, significantly, 88% of these—or 50% of the
entire cohort—are under $50,000). Large organizations,
with budgets over $1 million, represent 20%

(6 organizations) of the total, but control 87% of total
funds in the cohort.

With respect to Net Income (e.g. income minus
expenses), the groups reported:

Number of usable respondents = 29
Average Net Income = $17,830

Median Net Income = $ 0

In this group, twelve organizations (41%) show a negative
net income (or deficit) for the last completed fiscal year;
seven groups (24%) had deficits in excess of 10% of
their annual operating budget (a figure considered
to be significant).

On the Earned Income side of the ledger, groups
report a range of 0% to 100% of income derived from

earned revenue. The average is 48%, and the median
is 40%.

On the Unearned Income side, the figures also run
the gamut from 0% to 100%, with an average of 47%
and a median of 36%. No discernable pattern shows
up for how much large or small organizations in
Greater Flint rely on earned or unearned income.
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We also asked organizations to identify their Sources
Of Unearned Income. Unfortunately, only seventeen
of the thirty-two returned surveys gave full information
in this category, so it is difficult to make any definitive
statements. However, of the seventeen responses, if
we look only at the amount they received from
unearned sources, here are the average percentages
they noted for reliance from just that portion of their
income pie (e.g. not the percentage of total budget):

Individuals = 51%

Private Foundations = 22%

Corporations = 9%

Government/Other (City, County, NEA) =9 %
Government Agencies = 4%

MCACA = 2%

Greater Flint Arts Council = 2%

Board Members = 2%

1t is interesting to note that of these seventeen groups, eight
(47%) get 80% or more of their unearned income from
individuals, and that all of these are small organizations
with budgets under $700,000. This may be because
these groups are getting little or no support from
granting sources—private foundations, corporations
and government agencies. With respect to Private
Foundation support, there are eight organizations
that list this type of support, and these eight
organizations show a 45% reliance as a portion

of their total unearned income, and a range of 5%
to 70%. Nine out of the seventeen get corporate
support representing from 2% to 62% of their total
unearned dollars, with an average of 17%.

Organizations were asked if they have Endowments.
There were fourteen organizations that said “yes”
they have an endowment. These organizations have
annual operating budgets that range from as little as
$21,259 to as much as $7 million. The average size
of an organization with an endowment is $1,688,060
and the median is $380,000.

We also asked about Cash Reserves, and sixteen
identified themselves as having one. The organizations
had annual operating budgets in the last fiscal year
that ranged from $289 to $5,384,700, with an average
of $1,047,844, and a median of $90,000. Of the groups
that have an endowment, 50% also have a cash reserve.



When we asked organizations if they felt their
organizations’ budgets in the coming year would
Grow, Shrink, or Stay the Same, the responses were:

Grow = 34.5%

Shrink = 24%

Stay the Same = 41.5%
There is no distinct pattern to which organizations,
by size, see themselves either growing or shrinking in
the immediate future. Given the current economy, it
is not surprising that we should see a majority—65.5%
of the cohort—predicting no growth in the year ahead.

FACILITIES

The survey asked respondents if they; Have Their
Own Facility; If they do then is the space Rented,
Owned, or Donated; If Their Facility is Adequate
for Current Needs; and If Their Facility is
Adequate for Future Needs. Responses from the
respondents were: 65.5% Have Their Own Facility
(ergo 34.5% have no permanent home of their own).
Of those that do have a facility: 46% Rent, 25% Own,
and 29% have Donated Space.

In terms of current and future adequacy of space,
almost half the cohort is dissatisfied both with

current and future capacities of their space:

Space is Currently Adequate
Yes = 56%; No = 44%

Space is Adequate for Future Needs
Yes = 47%; No = 53%

ART FORMS

Respondents report involvement with the following
art forms (listed in order by number of organizations
responding positively to each):

Music = 18
Dance = 13
Theatre = 13

Visual Art = 13
Literature = 8
Media Arts =8
Other: History = 7
Other: Festivals = 2
Other: Science = 1
Other: Quilting = 1

It is interesting to note that there are a number of
multi-arts organizations—fourteen organizations are
involved with three or more art forms, and six
organizations claim involvement with all the art
forms in one way or another.

AUDIENCE

We asked respondents to give us their best estimates for who uses their services, both by age and ethnicity.
For response on Age we had twenty-six useable surveys that produced the following spread:

AGE tol2 12-18 18 - 29 30-44 45-59 60+

Range of Percentages  0-100% 0-85% 0-25% 0-43% 0-50% 0-90%
Average Percent 18% 14% 8% 15% 20% 25%
Median Percent 5% 6% 5% 13% 15% 15%

These figures show that generally, community members over thirty make up a higher percentage of the Flint audience
than younger people. The age range that represents the smallest audience for providers is the “18 to 29” group—they show
both the smallest range of responses, and the lowest average and median percentages for involvement.
The “18 to 29” cohort also has the highest number of organizations that claim no audience members of
this age at all (ten respondents, or 34% of the cohort).

For Responses on Ethnicity we had twenty-seven usable surveys, with the following results:

RACE African-Am  White Hispanic Asian-Am  Other

Range of Percentages 0-85% 0-100% 0-10% 0-4% 0-85%
Average Percent 21% 63% 2% 1% 4%
Median Percent 5% 60% 0% 0% 0%
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Flint area audiences are primarily White, secondarily
African American, and contain a small smattering of
other ethnicities (Hispanic, Asian American, Arab
American). If we take a look at individual responses,
we should note that fourteen organizations (52%) report
that African Americans make up 5% or less of their total
audience. By the same token, nine organizations (33%)
claim that White citizens represent 90% or more of
their audience.

Groups report the following as Number of People
Served Per Year:

Total Served by All Groups = 1,389,149
Range Served = low of 50 to high of 300,000
Average = 51,450

Median = 8,000

Of this cohort, 30% (eight groups) report serving
over 50,000 people each on an annual basis.

MOST PRESSING ISSUES

Organizations were asked for The Most Pressing
Issues Currently Facing Your Organization, in
order of importance. The issue raised more often
than any other was Funding (listed by 82% of all
respondents as one of the most pressing issues, and
by 38% as the single most pressing issue).

After Funding, we find three items that received
equal attention as votes for the single most pressing
issue of concern (each by 13% of the cohort):

* Space (Size, Location, Condition)

¢ Staffing (Capacity, Size, Retention)

* Volunteers and Board

These issues also appear across the full spectrum
of responses and are mentioned as at least one of
the issues of concern by between 28% and 34% of
respondents.

Two other interlocking issues are of importance to
the cohort, and are cited by 30% of the respondents
at some point:

* Marketing and Community Awareness
* Developing New/More Diverse Audiences

Other items of concern to groups include:
Maintaining Membership, Advocacy, Preserving Our
Ethnic Heritage, Increased Communication, Program
Development, Capacity Building, Long Range
Planning, Technology.
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EXCEPTIONAL ORGANIZATIONS

Respondents were asked: “Other than yourself,
what arts and cultural organizations in Flint/
Genesee County do you feel provide exemplary
service to the community?” The following is a list
of all the responses, with the number of times each
was mentioned (in order of frequency). Four groups
received considerably more mentions than others:

* Flint Cultural Center Corporation = 15
(FCCC includes Sloan, Longway and Whiting)

* Greater Flint Arts Council = 13

* Flint Institute of Music/Flint Symphony
Orchestra =11

* Flint Institute of Arts = 10

After that, there is a group of seven organizations
mentioned at least twice:

e Flint Youth Theatre = 4
Buckham Theatre = 3

Creative Expressions = 3

Flint Public Library = 2
International Institute = 2
University of Michigan/Flint = 2

Otbhers receiving one mention each include: Cast &
Crew, Clio Amphitheatre, Bower, Community
Foundation of Greater Flint, Charles Stewart Mott
Foundation, Ruth Mott Foundation, Michigan Public
Television, Ready Set Grow, Left Bank.

STRENGTHS

The last question on the survey asked: “What are
the special strengths that you feel your organization
and the Flint cultural community in general
have to build on for future development?” The
group gave a wide variety of responses. A few that
were mentioned more often than others:

Talent-the number of passionate and creative people
in the area who have a strong commitment to Flint.
Tenacity-the longevity of groups devoted to Flint
Collaboration-the willingness of organizations to
work with one another for a greater good.

Other strengths mentioned include:

* The rich heritage of the community

* Downtown—geographic synergy around
the urban center

* Family-oriented programs

* Variety of choral music

* Diversity of art offerings



CONCLUSION
& NEXT STEPS

This report marks the conclusion of Phase 1:
Assessment of the Greater Flint community arts
and cultural environment. The facilitation team
and its consultants have gone to great lengths to be
as inclusive as possible in an effort to gather data
and create a picture of the local arts and culture
ecology. Those efforts have included a wide variety
of mechanisms, including:

* Small group planning meetings

* Roundtable meetings with twelve different
sectors of the community

* Large town hall style meetings open to
the public

* Individual interviews in person and by phone

* Examination of all available written data,
reports and articles

* Written survey administered to all arts
and culture organizations

* Original research to identify all Greater Flint
arts and culture organizations and facilities

Some of these efforts (written survey, full list of
local arts and culture organizations, identification
of facilities) are the first of their kind for the Flint
community, and should prove to be valuable assets
in-and-of themselves. The community can now step
back and take a look at its entire landscape of arts
and cultural assets with a much more accurate eye
than ever before.

Greater Flint is very fortunate to house a wealth of
major cultural institutions that have received
substantial long-term support from private and
public donors. This nexus of major institutions

with significant assets is unusual for a community

of this size and is one of the positive hallmarks of
the arts and cultural environment. Primarily because
of these major players, and a raft of much smaller
organizations, Greater Flint can boast a steady and
wide variety of offerings for the public.
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However, there are a number of gaps in service, basic
needs and large trends this pre-planning and assessment
effort has uncovered that will govern any future effort
to address the continued health of the arts and cultural
environment, and of the community as a whole. The
following is not a complete and exhaustive list, but
rather a summary of key items, a number of which
are interrelated.

FUNDING

Financial support is the number one concern among

arts organizations, both large and small. The current

economy is taking a toll on arts and culture providers,
especially the small and mid-sized organizations who

are always working on the edge. It is disturbing to see
in our survey that over 40% of all the respondents are
showing a deficit for the last completed fiscal year.

CAPACITY

There is a great disparity between the few very large
organizations and the many small organizations in
Greater Flint where, our survey shows, almost 90%

of all funds are controlled by only 10% of the cohort.
Small and mid-sized organizations are key elements
in the health of a whole system of arts and cultural
services. The small organizations have tremendous
flexibility and can be highly responsive to the needs
of small sections of the community (neighborhoods
and constituents of all sorts). Mid-sized organizations
play a role of mentorship to the smaller organizations,
and provide important services that bridge the

gap between the very small and the very large—
especially in the arenas of fundraising and technical
assistance. In Greater Flint, these small and mid-sized
organizations are in urgent need of help to shore up
and increase their capacity in basic areas of operations:
fundraising, fiscal management, staffing, marketing,
stewardship, volunteers.



SPACE

Adequate space is an issue for a majority of local arts
organizations who claim that their facilities are not
adequate for their current operations, and inadequate
for their future plans. With respect to the performing
arts, although there are many small venues (seating
under 300) and a few large venues (seating over
2,000), the community does not have any mid-sized
theater (800 to 1,200 seats) that is centrally located
and would accommodate a range of performing arts
(music, dance and theatre). In addition, there are a
paucity of exhibition spaces where visual artists can
show and sell their work. In terms of geography, the
vast majority of all available spaces are located in
downtown Flint, with the rest of Genesee County
having only a handful of venues of any type.

URBAN ENVIRONMENT

Greater Flint’s urban environment does not meet some
basic needs/expectations of its citizens who want to:

* Feel safe when they attend arts and cultural
offerings

Be proud of how attractive their city looks
Have a variety of lively settings (especially
downtown, but also in neighborhoods
throughout the county) where they can gather
with others to enjoy entertainment and food

Be able to bring friends and visitors to areas
where there are diverse cross-sections of citizens
(black and white, young and old) who are
engaged in arts and cultural activities in informal
settings (e.g. “street-level scenes”)

Be able to say with confidence and pride, “I am
from Flint, Michigan” whenever and wherever
they travel

UNDERSERVED AUDIENCES

Even though there are many arts and cultural activities
available at almost any time during the year, there
are segments of the community that are not attending
for a number of reasons including:

* They feel unwelcome

* The programming is not representative of their
culture or does not appeal to their aesthetics

* The price is unaffordable

* The location is inconvenient

* The time and/or day does not fit their lifestyle

* They have received no information or
communication about the event
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Our assessment shows that the audiences most
underserved are: African Americans, and youth in
general. The issue is both one of not only increasing
audience diversity at current offerings, but also of
increasing the diversity of future program options
for the underserved.

YOUTH ARTS EDUCATION

Across the full spectrum of citizens interviewed,
there is a deep desire to see that Flint youth are
exposed to the arts—both during the school day,

as well as in after-school and out-of-school settings.
The citizens of Flint feel very strongly that exposure
to the arts is a basic and necessary part of creating
informed and fully-rounded young people who will
some day become the leaders of their community.
This assessment phase did not examine the extent
of arts and education efforts in the community, but
many roundtable participants bemoaned the current
state of affairs in public schools and are anxious to
see that changed, and to ensure arts experiences are
widely available to young people.

INCREASED OPPORTUNITIES
FOR LOCAL ARTISTS

Artists who live in Greater Flint have strong ties to
the community and want to stay. Although visual
artists note that they are comfortable in Greater
Flint because of reasonable cost of living and strong
support services from institutions, they bemoan the
fact that there are so few opportunities to exhibit and
sell their work locally. Performing artists complain
that they have few support services, rarely have
chances to perform in Greater Flint, and when they
do it is often in sub-standard settings. These artists
want more and better venues, and more opportunities
to present their work (e.g. festivals, street fairs,
competitions, concert series).

LACK OF COMMUNICATION

Currently there is very little formal or informal
communication that happens on a regular basis
among individual artists, nor among arts and cultural
organizations, and especially between organizations
in Flint and those in the rest of Genesee County.

A simple mechanism like a list of all groups with
current contact information has never been created
before this report was written. These organizations
want to be able to know each other’s calendars so



that they do not program against one another, they
want to share best-practices so that they can increase
their effectiveness, they want to find ways to band
together to better communicate their message to

the broader public, and they want mechanisms that
could help them collaborate and partner together to
achieve economies of scale (incubators, convenings,
conferences, mentorships, etc.).

LEADERSHIP/VISION/ADVOCACY

The arts and culture community needs a vision to
guide it over the next decade, and it needs organizations
and individuals who are willing to take a vocal and
visible leadership role in making sure that the arts
and culture stay at the forefront of the community’s
attention whenever and wherever important decisions
are being made. It is very important that arts and
culture be “at the table” at any and all urban planning
efforts that take place in Genesee County, and that
other research efforts examining the economic and
quality-of-ife aspects of the community also take into
account the city’s rich arts and culture environment.
The community must ask itself why the arts have
played little or no role in past major studies, and

how that can be rectified as Greater Flint responds

to the priorities defined by the “Granholm Challenge”
and the follow-up activities of the current community
challenge. Arts and culture must be considered as
efforts move forward on downtown revitalization,
including the development of Saginaw Street and
talks about a proposed River Town development just
west of downtown.

There are a number of possible next steps for this
process. One step would be to begin the next

phase of the community cultural planning process—
“Planning and Goal Setting.” During this part

of the process, the community can come together

to: create a steering committee made up of
representatives from key stakeholder segments of

the community; carefully evaluate and examine

all the information presented in this assessment
document; focus on a set of key strategic areas of
change; assign task forces to do additional research
and to propose major goals, and significant outcomes
and actions both long and short term; create a cultural
plan document to present to the community.
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Equally important is for action to take place on those
issues where individuals, arts organizations and
funders already know that they can make a difference
(for example, service organizations and local arts
councils can assess their own capacity for providing
more services to small organizations especially in
areas of communication and fundraising; performing
arts venues can become more purposeful and aggressive
in the area of increasing audience participation by
diverse segments of the community; communication
mechanisms can be set in place to increase information

sharing).

The citizens of Greater Flint understand that arts
and culture are at the center of making a positive
impact on their quality of life. As Richard Florida
points out in his book 7he Rise of the Creative Class:
“The bottom line is that cities need a people climate
even more than they need a business climate. This
means supporting creativity across the board-in all
of its various facets and dimensions—and building
a community that is attractive to creative people...”
The region has a strong base of current arts and
cultural organizations, healthy and respected large
institutions, many excellent professional visual

and performing artists, and an active set of small
community-based organizations that accomplish
many things with few resources. The entire ecology
of arts and culture warrants efforts to nurture its
growth and health, which can only help make
Greater Flint a more vibrant place to live and work.
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A. ONE-PAGE DESCRIPTION OF PROCESS AND DEFINITIONS
(This flyer was distributed at all public meetings.)

GREATER FLINT ARTS COUNCIL
COMMUNITY CULTURAL PLANNING PROCESS

WHAT: A process funded by Ruth Mott Foundation for Phase One towards the creation of a comprehen-
sive Community Cultural Plan for the greater Flint area.

WHO: The Greater Flint Arts Council (GFAC) is the organizational conduit, with Sue Wood as Project
Director, and a Facilitation Team consisting of-Bruce Bradley (Bradley and Associates), Gloria Coles (Flint
Public Library), Greg Fiedler (GFAC), Sharnita Johnson (Ruth Mott Foundation), Jack LeSage (T.S.
Jenkins Associates), Cindy Ornstein (Flint Cultural Center Corporation), Tim Shickles (Sloan Museum),
and Morrie Warshawski, (Consultant).

WHEN: May 2002 - September 2003

PROGRESS TO-DATE:

* Facilitation Team attends Seminar on Community Cultural Planning presented by the Michigan
Association of Community Arts Agencies (May 2002), and begins meeting on a regular basis

* Public Meetings on cultural planning, visioning the future, and assessment techniques
(November 2002, January 2003, February 2003)

* Contracting of Assessment Consultant, Morrie Warshawski (February 2003)

* Roundtable Discussions with twelve sectors including: Visual and Performing Artists, Neighborhood
Roundtable, Clergy, Business, K-12 and Higher Education, Funders, African American Cultural
Groups, etc. (April-June, 2003)

* Gathering of basic data on demographics, identification of arts and culture organizations
(to be surveyed), and list of all facilities (on-going)

* 160 people have participated to date in public meetings, roundtables and data collection

* An Assessment Report will be presented to the Foundation and community in Sept., 2003

PARTS OF THE COMMUNITY TO BE INVOLVED:

* Artists—established and emerging * Neighborhood leaders

¢ Arts and Culture groups * Education sector

+ City/County officials * Funders

* Religious leaders * Media

* Business leaders * Ethnic & multi-cultural entities

WHAT DO WE MEAN BY “CULTURE”?

The creative expression of identity, place and meaning, including: artists, traditional and non-traditional
museums, theatres, music groups, science, history, libraries, parks, ethnically focused programs,
faith-based and grass-roots efforts.

WHAT IS COMMUNITY CULTURAL PLANNING?

A structured, inclusive community-wide fact-finding and consensus-building process. The assessment
and identification of cultural resources and community needs and opportunities. The planning of
actions and eventual securing of resources in response to identified gaps and needs.

For More Information Contact: Sue Wood 810.233.8064
swood3644@sbcglobal.net



B. FACILITATION TEAM ROSTER

Bruce Bradley

Bradley and Associates
2145 Armstrong

Mt. Morris, M1 48458
787-2626

Email: tapman8847@aol.com

Gloria Coles

Flint Public Library
1026 E. Kearsley Street
Flint, MI 48503
249-2040

Fax: 249-2633

Email: gcoles@flint.lib.mi.us

Greg Fiedler

Greater Flint Arts Council
816 S. Saginaw

Flint, MI 48502

Wk: 238-2787

Fax: 238-6879

Email: gfac@prodigy.net

Sharnita Johnson
Ruth Mott Foundation
111 E. Court Street
Flint, MI 48502
233-0170

fax: 233-7022

email: sjohnson@rmfdn.org

Jack LeSage

T. S. Jenkins Associates
400 S. Saginaw Suite 200
Flint, MI 48502

Wk: 235-5654

Hm: 733-2618

Fax: 235-9890

Email: jlesage@tsjenkins.com

Cindy Ornstein

Flint Cultural Center Corporation
1178 Longway Blvd.

Flint, MI 48503

237-7331

Fax: 237-7340

Email: cindyo@flintcultural.org

Tim Shickles

Sloan Museum

1221 E. Kearsley Street
Flint, MI 48403

237-3445

Fax: 237-3451

Email: tshickles@flintcultural.org

Morrie Warshawski
Consultant

1408 W. Washington
Ann Arbor, MI 48103
734-332-9768

Fax: 734-332-9769

Email: morriewar@aol.com

Sue Wood

Project Director

1710 Woodlawn Park Drive
Flint, MI 48503

287-4595

Fax:

Email: swood3644@aol.com
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H. ARTS AND CULTURE ORGANIZATIONS SURVEY

ORGANIZATION NAME

ADDRESS

CITY/ZIP

PHONE FAX EMAIL

WEB ADDRESS

NAME & TITLE OF PERSON FILLING OUT THIS FORM:

Year Incorporated: If you are not incorporated, are you seeking to be?

Number of Staff: Full-time Part-time Volunteer

For Your Last Completed Fiscal Year Please List:

Income:

Expenses:

Net:
Earned Income (ticket sales, admissions, fees, concessions = %
Unearned Income (donations, grants) = %

Unearned Income Comes From:
% Private Foundations
% Government Agencies:
% Michigan Council for Arts and Cultural Affairs
% Greater Flint Arts Council Mini Grant
% Other Government Agencies (City or County government; NEA)
% Corporations & Businesses
% Contributions from your Board of Directors
% Other Individual Donations; Memberships

Do you have:
An Endowment? Yes No
Cash Reserve Account? Yes No

For your current year, do you expect your Budget to:

Grow Shrink Stay the same
Do you have your own facility? Yes No
If yes, is your space: Rented Owned Donated
Is your space adequate for your current needs? Yes No

Is your space adequate for your planned needs in the near future? Yes No




If you do not have a space, are you seeking one? Yes No
If you are seeking space, briefly describe what you are looking for

With which art forms are you involved (check all that apply):

Visual Arts Music Dance Theater Media Arts Literature Other
(specify )
Please Describe Your Current Audience-
By Age: % under 12; % 12-18; % 18-29; % 30-44; %45-59; % 60+
By Ethnicity: %African American; %White; %Hispanic; %Asian American;
%Native American;
%Other(specify )

How many people do you serve per year?

What are the most pressing issues currently facing your organization?
(Please list in order of importance, with most important first):

1
2.
3.
4
5

Other than yourself, what arts and cultural organizations in Flint/Genesee Co.
do you feel provide exemplary service to the community?

What are the special strengths that you feel your organization and the Flint cultural
community in general have to build on for future development?

Other Comments?

Thank you for taking time out of your busy schedule to help us with this important survey.
Please Return No Later than: June 13, 2003
Fax to: GFAC at 238-6879



